Community Participation Opportunities in CoC Process:

CoC Restructure Planning Work Group (Six Month Working Group/Meeting times and format to be determined)
Small group that will be vetted to ensure that the group brings all perspectives such as persons with lived experience, providers, and other key stakeholders.
This group will be outreached to confirm interest and then vetted. 
This group will work together from January – June 2022 to determine the slots for the Governance Board and who should be represented, how people will be nominated, updating the Governance Charter and written policies, and determining whether any other groups will take on a decision-making or advisory role to the Governance Board, such as the formation of formal Persons with Lived Experience Advisory Council. This group may meet once a month, or more often, between January and June of 2022. 
People can participate on this planning group and still be nominated to the 2022 Governance Board once established.

Street Outreach Committee (Ongoing/Monthly/Tuesday mornings/Zoom)
Open Committee- Partnerships- Focused on Unsheltered Homeless- Monthly
This is an open committee. This group is made up of all different partners/people that are directly supporting people that are living on the street. This group meets monthly, via Zoom, on the first Tuesday morning of each month. This group is a peer group that supports one another and discusses ongoing challenges that people face that are living on the street, how we can better partner to meet needs, and sharing resources that exist. This group also helps coordinate the annua homeless Point-In-Time count that happens every January. 

Coordinated Entry Steering Committee (Ongoing/As Needed/Zoom)
Small Working Group with Open Enrollment- Decision-Making- Focused on Sheltered, Unsheltered, and those Actively Fleeing Domestic Violence- Meetings Scheduled As Needed
This is a group with open enrollment for people with lived experience. This group is made of staff from Long Island Coalition for the Homeless and The Safe Center Long Island, as the agencies that operate Coordinated Entry. This group meets as needed to discuss how Coordinated Entry teams can best outreach, assess and refer households to permanent housing other resources. This group meets on Thursday afternoons. 

Persons With Lived Experience Advisory Board (Ongoing/Informal/As Needed/Email Surveys/Zoom Discussion Groups)
Informal Network of Community Members- Working Group- Feedback Oriented Group- Should be all people that have been directly impacted by homelessness- Surveys/Meetings as Needed for Feedback
This is an open group that will provide feedback about how to best address local challenges. Written summary will be compiled and shared with the CoC Governance Board on local challenges. The group does not have decision-making power but can provide feedback that can be included in information brought to CoC Governance Board for voting/decisions. 


Continuum of Care Governance Board (Monthly/Closed Meetings/Current Board in Place Through June 2022/Zoom)
Closed Committee- Members Must be Nominated and Elected- Local Decision-Making Power
This group focuses on things like local policy decisions for how permanent housing resources are prioritized, reviewing CoC charter/values/goals, determining local CoC funding round process, plans and strategies to address homelessness, CoC program best practices/monitoring, and other pressing and emerging needs. 


Continuum of Care Business Meetings (Open Forum- Monthly Informational Meetings/Zoom)
Open Meetings- Monthly- Friday Mornings
These meetings are mostly informational, with updates on CoC funding and programs, ESG funding and programs, County and LI-wide trends in homelessness, updates on COVID-19 and impacts on homelessness, presentations on resources/programs, information on the HMIS homeless database, general updates on Coordinated Entry and permanent housing placements, any upcoming trainings and available/shared guidance materials. 
This group is mostly informational with limited opportunities for extended open discussions or feedback. 



More Information Can Be Found Here:
https://www.lihomeless.org/coc-committees-and-subcommittees 


Contact Mike Giuffrida at mgiuffrida@addressthehomeless.org 

